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2011 2012 2013 2014 2015

North Richland Hills Recreation Center

  Attendance 187,474

Revenue $1,773,275 $1,829,848 $1,887,618 $1,946,585 $2,006,751

Expense $1,986,535 $2,036,198 $2,087,103 $2,139,281 $2,192,763

Operating Cashflow ($213,259) ($206,350) ($199,485) ($192,695) ($186,012)

Recapture Rate 89% 90% 90% 91% 92%

Capital Replacement Fund $120,300 $120,300 $120,300 $120,300 $120,300

Cashflow ($333,559) ($326,650) ($319,785) ($312,995) ($306,312)

OPINION OF CAHSFLOW
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Program Alternatives

• Recreation and aquatics building program

• Site amenities and parking

• Operating models and cost recovery goals

+
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− Round 1: March

− Program options

− Site and building diagram options 

− Design values prioritization   

− Round 2: May/ June 

− Conceptual design options

o Floor plan

o Massing

o Materiality 

o Sustainability
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PUBLIC HEARINGS (to be confirmed)
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STAKEHOLDER +  FOCUS GROUP MEETINGS
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QUESTIONS? COMMENTS?

THANK YOU


